Everyday
Leadership
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Today’s Standards
7.SL.1.1a
Engage effectively in a range of collaborative discussions (oneon-one, in groups, and teacher-led) with diverse partners on
grade 7 topics, texts, and issues, building on others’ ideas and
expressing their own clearly.
7SL.1.1d
Pose questions that elicit elaboration and respond to others’
questions and comments with relevant observations and ideas that
bring the discussion back on topic as needed.
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Learning Scale
Level

Description

4

Respond thoughtfully to the discussion by sharing ideas, asking
probing questions, and making connections between the ideas
of others in the discussion.

3

Be attentive to all discussions and actively contribute to them
by sharing ideas, commenting constructively on the ideas of
others, and asking questions that encourage others to
elaborate or expand on their ideas.

2
1

Pay careful attention to the teacher and to your group
members. Volunteer an idea that is on topic.
Pay attention to one or more of the discussions and respond
with simple answers when asked a question.

As you read through the description of what each level looks like, clarify terms and include
specific examples.
1 – “discussions” mean the TED Talk video, teacher directions, group and class discussions;
at level one, you don’t interrupt speakers or volunteer to speak, but if someone asks a
question like, “Do you agree with that idea?” you answer “Yeah” or “Not really.”
2 – You listen and hear the discussions (not “zoning out”), you don’t have to be asked to
speak, but you volunteer ideas that are about the subject of the discussion
3 – “actively contribute” means you add new ideas and build on others’ ideas; constructive
comments may include rephrasing the idea to show you understand it (“What I heard you
say was…”); Encouraging others to elaborate can be as simple as asking “Why do you think
that?” or “Can you give me an example to help me understand your idea?”
4 – Responding thoughtfully might be adding support to someone’s idea (“I also saw proof
of that where….”);Probing questions dig deeper into an idea (“What caused you to think…”
“I’m not sure I understand. Can you explain it a different way?”)
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Today’s Standards
8.SL.1.1a
Engage effectively in a range of collaborative discussions
(one-on-one, in groups, and teacher-led) with diverse
partners on grade 8 topics, texts, and issues, building on
others’ ideas and expressing their own clearly.
8SL.1.1d
Pose questions that connect the ideas of several speakers and
respond to others’ questions and comments with relevant
evidence, observations, and ideas that bring the discussion back
on topic as needed.
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Learning Scale
Level

Description

4

Demonstrate a deep understanding of the topic by making and
sharing connections between the ideas being discussed and
broader topics and themes. Invite others to share their ideas.

3

Actively listen to and take part in all discussions by sharing
ideas, asking probing questions, and making connections
between the ideas of two or more participants.

2
1

Be attentive during discussions, share our own ideas about the
topic and ask others relevant questions about their ideas.
Pay attention to all of the discussions and respond with simple
answers when asked a question.

As you read through the description of what each level looks like, clarify terms and include
specific examples.
1 – “discussions” mean the TED Talk video, teacher directions, group and class discussions;
at level one, you don’t interrupt or volunteer to speak, but if someone asks a question like,
“Do you agree with that idea?” you answer “Yeah” or “Not really.”
2 – You listen and hear the discussions (not “zoning out”), you don’t have to be asked to
speak, but you volunteer ideas that are about the subject of the discussion. You
respectfully question others about their ideas (“Why do you think that?” or “Can you share
an example that illustrates your idea?”)
3 – “Actively listen and take part” means you add new ideas and build on others’ ideas;
Probing questions dig deeper into the idea just presented (“Why do you think that?” or
“What caused ____?”); Making connections between ideas can be as simple as saying “So,
you two agree that…”
4 – A deep understanding is revealed when you connect specific ideas to more general
concepts or events taking place (“Your idea could also apply to this [related] situation,
like…”); If you notice someone hasn’t joined the conversation, you can invite them to
participate (“What do you think about…, [use their name]?”)
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Watch this TED Talk video

https://www.ted.com/talks/drew_dudley_everyday_leadership
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Discuss the video
Take turns discussing these questions
within your group.
1. Why did Drew’s actions on the girl’s first day
of college make such an impression on her?
2. Why was Drew “flattened” when the girl told
him he was an important person in her life?
3. Have you ever had a “lollipop moment?”

QUESTION #1
• Before discussing Question 1, identify the “actions” Drew did that the girl remembered
four years later & list them on the board: wore a funny hat, passed out lollipops, asked
the boy to give one to the girl (instead of just handing one to her himself), joked with
the girl’s parents. As you circulate prompt deeper discussions by modeling probing
questions (Why did the girl called the hat both stupid and awesome? Why didn’t he just
give a lollipop directly to the girl? Why’d everyone laugh at the joke – what did they find
funny?)
• After allowing a few minutes of discussion, ask students to choose a spokesperson to
share their answer with the class. Tell them a different spokesperson will share each
time. Then, call on each spokesperson to share their response. Model and encourage
students to ask probing questions of one another (group members can chime in to help
clarify and explain ideas).
• Possible answers to Question 1: Drew’s silly hat showed her it was okay to be yourself
on campus. She saw that the people there were not judgmental. She was feeling alone,
but realized others were nervous, too. She saw how easy it was to meet people.
QUESTION #2
• Before discussing Question 2, talk about the meaning of “flattened” (extremely
shocked). You might even ask why Drew chose to use that word (paints a picture of
someone being so surprise they fall down flat). PASS OUT LOLLIPOPS AS STUDENTS
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DISCUSS QUESTION #2. After allowing a few minutes of discussion, ask students to
choose a different spokesperson to share their response.
• Possible answers to Question 2: Drew had no idea he’d made a difference in someone’s
life (discuss how her change of heart affected important aspects of her life). The fact that
he didn’t even remember the encounter is evidence that he didn’t know he’d made a
difference – and evidence that Drew routinely practiced small acts of kindness.
QUESTION #3
• Before discussing Question 3, acknowledge that you’re asking students to be brave… to
share a meaningful event in their lives… to risk being vulnerable in front of others.
Remind them of the girl’s fears about how she’d be treated at the university and how she
learned that she was not alone and was accepted. Tell students you want them to feel
safe and accepted in our classroom. Tell them you’d never ask them to do something you
wouldn’t do yourself – and share a “lollipop moment” of your own.
• As you circulate, acknowledge those students who are sharing, “Thank you for being
courageous.” Encourage others to begin thanking and acknowledging one another saying,
“Wasn’t that brave of ____?”
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One Perfect Word
Consider the impact that Drew and the girl had
on one another’s lives.
• Choose ONE PERFECT WORD that describes
Drew’s actions.
• Choose ONE PERFECT WORD that describes
the girl’s actions.

Leave the list of Drew’s actions on the board for students to refer to when coming up with
a word that describes them. Add an adjacent list of the girl’s actions: Told Drew he was
important in her life. Explained how his actions affected her. Showed him he made a
difference in the world.
Discuss the difference between a vague word and a precise “PERFECT” word. Vague words
are words like “good,” “awesome,” or “special.” Precision words – perfect words – tell not
just what something is, but how or why it’s that way. WHY is something good? Because it
is delicious, or thoughtful, or generous. Those words -- delicious, thoughtful, generous – are
precision words.
Share an example by listing some actions and a word that describes them: “If you’re like
me, you got up when the alarm clock went off this morning, got together your materials for
school, got to school on time, and followed your schedule to be sure you were in the right
place at the right time. One perfect word that describes those actions is responsible.”
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Assignment:

What does your word l k like?
Choose ONE of your words and imagine what it
would look like in action here at school.
Work with your group to illustrate it by either:
• Drawing a picture of your word in action,
• Creating a bubble chart with the word in the
center surrounded by a list of examples, or
• Act out a scene that demonstrates it.
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Picture examples

helpful
Point out how each illustration shows someone being helpful.
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Act-Out-a-Scene example

https://www.youtube.com/watch?v=p50q_zQXkvk

kind
Explain that while this is obviously not a live performance depicting kindness in action, it
should give students an idea of how they could choose to act out the word “kind.”
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Bubble Chart example

appreciation
Mention that the illustrated word “appreciation” is surrounded by bubbles that describe
how someone could demonstrate or show appreciation. (Read each bubble)
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Share Your Ideas
Presenting Group:
• Share your picture, chart, or performance with the
whole class.
• Be prepared to answer questions or entertain
comments about your work.

Audience (Non-presenting groups):
• Pay attention during the presentation.
• Be prepared to ask questions or share constructive
comments about the presenting group’s work.
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If time permits…
• Write a note thanking someone for
a “lollipop moment” that made a
difference to you.
• Plan a small act of kindness you
could do for someone TODAY.
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